[bookmark: _GoBack]To complete the case analysis assignment, you will type the questions (in bold/italicized or just set apart by a space) and then your response into a Word document. Use single-spacing with a traditional 12 pt. font. It will likely take an absolute minimum 1/2 of a page to completely answer each of the questions in paragraph form, however most questions require a page or perhaps even more. Make sure to fully analyze the information presented in the text, but do not limit yourself to just case information. Conducting additional research into the company to more fully answer the questions or even including your personal experiences with the company can really enrich your learning experience! There is no need to repeat information given to you in the case as part of your answer unless it directly supports your opinions in the discussion. If financials are mentioned in the question, you should calculate ratios to analyze the situation and deliver the best answer. Please note that the case will be submitted using Turnitin link. There should be no match on Turinitin. Do NOT use more than a few short direct quotes. As a graduate student, you should be able to collect company information from various sources and comprehend/consolidate the information well enough to explain it to your audience using your own words. Also make sure to correctly cite the textbook and any outside sources using APA formatting. 


Even though there are only 5 questions, there are multiple parts to each question. Please review the case rubric, be sure to answer all parts of each question thoroughly, and proofread carefully. 
Recommended Videos: 
1.) A 2:26-minute video shot in 2015 entitled “Jim Cramer Discusses Why Costco Is King.” It can be
accessed at https://www.youtube.com/watch?v=mCU1hLF7jE0 
2.) A 2:46-minute video shot in 2015 and broadcast on the TV news program “Nightly Business Report” titled
“Costco Strikes a New Deal;” it can be accessed at https://www.youtube.com/watch?v=mCU1hLF7jE0

Questions: 
1. Describe and critique Costco’s business model and overall strategy. How well is Costco’s strategy working? What is Costco's stated mission? Their vision? Do you think that Costco's strategic choices are aligned with their stated mission/vision? Why or why not? 
2. Conduct a full value chain analysis for Costco and then describe the strengths and weaknesses identified. Does Costco have any competitive advantages? If so, what is the nature of the competitive advantage(s)? Do you believe that the competitive advantages are sustainable? Why or why not?
3. Draw a representative five-forces diagram for the North American wholesale club industry. What is your assessment of the strength of competitive pressures stemming from each of the five-forces (discuss each one individually)? What is the collective strength of the five competitive forces facing the three North America-based wholesale clubs? What are the possible opportunities and threats that Costco should prepare for? 
4. How well is Costco performing from a financial perspective as of the case date? Use the data in Exhibit 1 to support your answer. Use the financial ratios presented in Table 4.1 of Chapter 4 (pages 85-87) to help you diagnose Costco’s financial performance. What recommendations would you make to Costco management to sustain Costco’s growth and improve the company’s financial performance?
5. Please identify and describe at least 4-5 articles about Costco that have been published since the case date (2016) from reputable resources. Explain how the content in the article can be tied to information provided in the case. Also, please identify parts of the article that reinforce concepts that you have learned in this course and/or your other other MBA classes.
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